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AbOUt Independent consulting firm, CYLAD supports Jun 2025
industrial companies of all sizes in their years of experience

u S STRATEGY, GROWTH, TRANSFORMATION, and
PERFORMANCE improvements.

Our teams combine top-tier consulting expertise with in-depth experience of the
Industry. With a strong understanding of business and industrial processes along
the entire value chain, we offer solutions linking strategy and operations.

Our consulting and senior experts’ teams accelerate your transformation through:
Consulting, Expertise Advisory, Interim Management, Training & Coaching.

We operate globally with offices in 6 countries, over 3 continents: FRANCE,
GERMANY, SWITZERLAND, AUSTRIA, CANADA, AUSTRALIA. clients worldwide
in 2024
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...t0 overcome
their most
critical
challenges and
anchor impactin
their
organization

STRATEGY

TRANSFORMATION

EXCELLENCE & PERFORMANCE

<

Corporate strategy
Growth & offer strategy
Innovation

Mergers & Acquisitions

Transformation program

Sustainability

Digital & IT function
transformation

Organization & governance

Change management & leadership

Fxk

Project & portfolio management
Product development

Cost & cash competitiveness
Operations & supply chain

Efficiency & performance
management

Process optimization

Data & analytics




State of Canada’s Aerospace &
Defence Industry



Aerospace & Defence in Canada at a
glance

$34B

Canada’s aerospace
industry contributed
nearly $34B in GDP
to the Canadian

economy in 2024

Canada maintained
itsrankin the Top 5
across aerospace

segments

Top 5

Source: State of Canada’s Aerospace Industry Report
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Canada’s aerospace
industry provides
employment for c.
225,000 employees

from coast-to-coast

Defence activity
represented 17% of
total Canadian
aerospace revenues

in 2022

Canadian aerospace

manufacturing exported

nearly $26B to 166

countries in 2024
representing 70% of

total revenues

Aerospace industry
invested $1.2B in
R&D in 2024 with a
manufacturing R&D

intensity of 2.8x




While MRO services lead aerospace and defence revenues in Canada, they should not
overshadow the country’s strong and enduring manufacturing expertise

Aerospace Defence Segment Revenues by Goods and Services Category, 2022

1% 3% 4%

- Space Systems - Unmanned Aerial Systems/Vehicles - Simulation Systems - Mission Systems - Aircraft, Helicopters and/or Components - MRO and Related Services

Canada’s Civil Aerospace Industry Rankings, 2024

Civil Flight Simulators #1 - Civil flight simulators

#1 - Turboprop Engines
Civil Engines #2 — Helicopter Engines
#3 — Turbofan Engines

#2 — Business Jets

.« o . #3 — General Aviation
Civil Aircraft 44— Large Jots

#4 — Helicopters

Source: State of Canada’s Aerospace Industry Report

CYTAD
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Quebec continues to lead as a manufacturing powerhouse, while the rest of Canada delivers
strong and diversified MRO capabilities

Manufacturing

MRO Services

62% of total Canadian aerospace industry

38% of total Canadian aerospace industry
employment

employment

Ontario 35% ' Ontario
Western Western
& Northern 39% & Northern
Canada Canada
-l
Atlantic Atlantic
6%
Canada Canada

Source: State of Canada’s Aerospace Industry Report

CYTAD
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Western
& Northern 21%
Canada

#1 - Naval Shipbuilding & Design
#2 - Aircraft Maintenance, Repair
and Overhaul

#3 - Naval Vessel MRO

#1 - Aircraft Mission & Simulation
Systems

#2 - Combat Vehicle
Manufacturing

#3 - Aircraft & Parts
Manufacturing

Ontario ‘ 35%

Source: State of Canada’s Aerospace Industry Report

CYTAD

Canada’s defence capabilities are regionally diverse and nationally complementary

Quebec 26% ‘

#1 - Ammunitions & Other
Munitions

#2 - Aircraft Mission & Simulation
Systems

#3 - Aircraft MRO

#1 - Naval Shipbuilding & Design
#2 - Aircraft MRO

#3 - Naval Mission & Simulations
Systems

Atlantic e
Canada oj
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Canada’s strategic advantage: a fully integrated aerospace ecosystem from OEM to
Tier 3 supplier

GARDLS Highly fragmented multi-tier ecosystems (200+
BOMBARDIER Tier-1 and 12,000+ lower-tier suppliers for a

L typical OEM) amplify fragility

CAE

Single-source dependencies and long
U : soccnsimrom il certification cycles make supplier switching
o Tier 1 S SAFRAN  THALES slow, costly, and often impractical
@ iyiation (Engines, Avionics)

2 Pratt & Whitney Canada

ine 50C4t8 Ge Unied Technologies

LIEBHERR
Acrospace

STELIA< . :
A Lower-tier disruptions cascade upward (e.g.,
@reloche > 2025 SPS fastener plant fire halting Boeing
L Esterlinéa supply)
SOonaca’ . . . . . . . .

l l l l l l l l Record 16,000-aircraft backlog with deliveries

still below pre-COVID levels due to engine

0000 O 000000 shortages, quality issues, and tier-3 bottlenecks
“Alcoa jeo ¥ [ mMmecaciH vie

Source: CYLAD
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30

Aircraft &
Helicopters

* Regional & business
aircraft, turboprops,
water bombers,
helicopters

‘:H? DE HAVILLAND AIRCRAFT
21, OF CANADA LIMITED

AIRBUS

Canada

BOMBARDIER
& AIRBUS

HELICOPTERS

:M/Fmd

Source: CYLAD

CYTAD

Engines &
Propulsion

Aircraft engines,
landing gear,
propulsion systems

Pratt & Whitney Canada

AnRTX Business

S SAFRAN

List of Canadian aerospace major players (non exhaustive)

Simulation &
Training

Flight simulators,
pilot training,
Defence training

THALES

CAE

Avionics & Systems

* Avionics, cockpit
integration, Defence
electronics

THALES

CiC

Electronics

A

MRO & Support

* Maintenance, repair,
overhaul, in-service
support

K’ ‘ AEROSPACE

IMP AEROSPACE
& DEFENCE

StandardAero

S

Space & Advanced

Systems

* Space robotics
(Canadarm),
satellites,
surveillance,
aerostructures

#Ampa

S P A CE

MAGELLAN

AAAAAAAAA
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Challenges faced by the
industry



Canada remains a cornerstone of the global aerospace supply chain, with 49% of
exports tied to components and systems

Canadian Aerospace Industry Exports by Product Category, 2024

Helicopters [l Flight Simulators [l Aircraft B Aerospace Supply Chain

65%

Engines & Engine Parts

(P

Landing Gear Systems & Components

)
Y

©&d

Other Parts & Components

s

Source: State of Canada’s Aerospace Industry Report
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productivity weakens

Aerospace Manufacturing and MRO Revenues (B$)
and Ratio Revenue per Employee (K$), 2019 - 2024

/5
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[ Revenue Manufacturing (B$) == Revenue/Jobs Manufacturing
Revenue MRO (B$) == Revenue/Jobs MRO

Source: State of Canada’s Aerospace Industry Report
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While navigating labor shortages, Canada’s aerospace sector expands revenue, but

Aerospace GDP (B$) and Ratio GDP/R&D Spend and
Ration GDP/Revenue, 2019 - 2024

18 BS

15,5 1
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14,5 -
14,0 A
13,5 A

13,0
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GDP Manufacturing (B$) == GDP/Revenue == GDP/R&D Spend
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Despite slipping from 3rd to 4th, Canada maintains strong aerospace manufacturing
attractiveness

Top 10 countries ranked by aerospace manufacturing attractiveness across 7 dimensions

United States 5=

Singapore 2 15 15 12 4 3 5 2

South Korea & 3 11 1 5 14 13 4 11
ed |

Japan P 5 14 12 4 9 4 1 20

Germany - 6 12 9 3 2 15 13 19

Australia 7 16 10 11 10 11 8 14

France i 8 9 5 6 3 20 16 17

Switzerland 9 19 15 15 12 1 14 10

Denmark - 10 3 22 18 23 5 10 3

Source: PwC | Rank 1 = most attractive
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A civilization that subcontracts its
intellectual tools always ends up
outsourcing its sovereignty

Thierry Breton
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How industrial actors can
proactively regain control?



Two paths to develop supply-chain control for aerospace leaders
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Building a resilient aerospace supply chain through 3 strategic pillars

* A:Functional —assembly stops if
delayed

* B:Regulatory/technological lock-ins
(ITAR, proprietary processes)

* C: Fragile due to geography, long lead
times, or lack of alternatives

Assess Supplier Criticality

* Resilience risks (external shocks: Across 2 Main Risk Categories
geopolitics, cyber, natural disasters)

* Collaboration risks (internal
misalignment: weak contracts, poor
coordination)

* Operational - shortages, equipment
failure > mitigated via SCARs, dual And 3 Dimensions
sourcing

* Financial - liquidity stress, high leverage
> financing tools, indexed pricing

* Strategic — concentration, innovation
gaps - supplier development, sourcing
redesign

Source: CYLAD
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5 drivers are setting the stage for a highly dynamic M&A activities in the Canadian
aerospace and defence sector
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Larger A&D
players can
adapt supply
chains to offset
tariffs, but
smaller firms
face greater
pressure from
costs and
complexity.
This will likely
drive more
deals and
partnerships to
help them
scale and stay
competitive

Source: KPMG & CYLAD
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Canadaisa
global leaderin
A&D
innovation,
with emerging
strengths in
hybrid VTOL
systemsin
Ontarioand a
growing drone
ecosystemin
Alberta. As
these tecs
mature, expect
increased
acquisition
interest from
global OEMs
seeking to
access these
capabilities
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OEMs and
suppliers are
increasingly
seeking bolt-on
solutions to
accelerate
integration of
new
technologies,
while startups
pursue access
to government
and OEM
programs. This
is driving
partnerships
between
certified
players and
those seeking
entry
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Talent
shortages are a
key constraint
on A&D growth,
driving demand
for strategic
partnershipsto
scale. In
Montréal,
machinist
shortages are
pushing
companies
toward FWP,
while an
increasing
number of
owners nearing
retirement are
exploring exit
options
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Canada’s
end-to-end
aircraft
capabilities
underpin a
strong A&D
supply
ecosystem.
Rising global
demand for
sovereign
capabilities is
likely to drive
foreign interest
in acquiring
and scaling
Canadian
assets, subject
to IP
considerations




How to (re)gain control with a
Canadian industrial strategy?



Purpose &
Policy Rationale

Key Policy Instruments

Key Outcomes

CYTAD

A combination of public policies to support Canadian economy strengthening that
apply directly to aerospace and Defence industry ...

Buy Canada Policy

Industrial and Technological Benefits Policy

* The Buy Canada Policy is a federal procurement framework designed to
prioritize Canadian suppliers, Canadian-made goods, and domestic
value creation in federal government purchasing

Leverage Defence and Canadian Coast Guard procurements to drive job
creation, innovation, industrial growth, and exports in Canada

* Prioritizing Canadian Suppliers and Canadian Contents
* Large strategic procurements valued at $25M and expanding to
$5M in Spring 2026
* Bid evaluation advantage for Canadian suppliers or higher levels
of Canadian contents
* Encourage firm establishing real Canadian footprint
* Prioritizing Canadian Materials
* Large construction and defence projects
* Requires the use of Canadian-produced steel, aluminum and
wood for contracts over $25M with materials costs exceeding
$250k.

Applied to:
* Defence and Cost Guards procurement over $100M or invoking
National Security Exemptions
* Contracts valued between $20M to $100M should also be
reviewed
Contractors awarded applicable contracts must undertake business
activity in Canada equal to 100% of the contract value. This obligation
is contractual and performance-based
Suppliers must submit a Value Proposition, which is a rated and
weighted evaluation criterion alongside cost and technical merit across 5
core pillars:
* Work in the Canadian Defence industry
* Canadian supplier development, including SMEs
* Research and development in Canada
* Export development for Canadian firms
» Skills development and training

* Stronger Canadian Supply Chain

Canadian Innovation, Sciences and Economic Development
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... that are supported by Government-led agencies and Crown corporations

Economic development agencies for the different regions of Canada historically support business development and take a direct or indirect
role with Buy Canada Policy and ITB Policy ; while some new institution are entering the area like BDC.

Federal Economic Development
Agency for Southern Ontario

B

Canada

C

 Originally: support small business to develop (under $10M)

e Support on matchmaking - indirect benefits on Buy Canada Policy :

* Developing a procurement approach and support economic actors
in identifying local suppliers (ex. MHICA supportin securing local
suppliers for Bombardier program)

* SupportonliITB:

* Global Defence Contractors: Support securing investment
opportunities in southern Ontario, as well as suppliers and
research centers to support your bids and contracts.

* Southern Ontario companies, universities, colleges and
organizations: We help you understand how to do business in
Canada’s defence space and promote your work and capabilities to
global defence contractors

BDC steps up its Defence-sector footprint with
investments in semiconductors and space tech
and a new strategic partnership

BDC invests in semiconductor company Irréversible and
aerospace company Canada Rocket Company and becomes first
partner of Creative Destruction Lab (CDL)'s global defence
program

CYTAD

CYLAD Corporate presentation — 2026




While the policies are setting the stage for further economic strengthening, the
current situation is not sufficient and will require further adjustments

Canadian Innovation Incentivized
Priority points in bid evaluations encourage domestic R&D and product
development

SMEs Largely Excluded
Initial $25M threshold too high for most small and mid-size businesses,
even a $5M threshold might be too steep

Strengthens National Security
Buying locally for defence and digital infrastructure reliance on foreign
vendors

No IP or Data Resiliency Rules
Policy is silent on where intellectual property or data from contracts must
reside

Supply Chain Resilience
Canadian materials mandated for construction and defence reduces
foreign dependency

Exceptions Undermine Rule
Multiple carve-outs let public servants procure from foreign incumbents
when no 'off-the-shelf' Canadian options exists

Jobs Across the Supply Chain
Upstream suppliers (lumber, steel, aluminum) benefit, not just the final
contractor

Monopoly Risks for Large Firms
10% of preference margin is insufficient to beat economies of scale
enjoyed by large foreign multinationals

Broadens the Skill Base
Policy covers tech, defence, advance manufacturing — complex high-skill
sectors

No Regional or Labor Safeguards
No prevailing wage, union, or regional equity requirements for contracts
jobs created

IP & Profit Directed to Canada
Canadian tax residency and subcontracting restrictions keep value in
Canada

Source: Canadian Shield Institute

CYTAD

No Demand-Pull Procurement
Policy does not design products for uniquely Canadian needs or give
advance notice to domestic firms
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Securing Canada’s future: lots of exciting announcements seen in the media recently making us
hope for a bright future for the Canadian Aerospace & Defence Industry

#ICYMI: o EVIO celebrated the opening of its new office in Dorval, supporting the

Govermmont - oSOl : e development of EVIO's hybrid-electric regional aircraft
of Canada  duCanada e g - Lo

progrsn: it/ Jy/Wofeain ESA Taps Kepler to Lead Next Stage of

: : s o HydRON Optical Program
Backed by investment from Boeing , the facility is home to more than 35 err
supporting the development of EVIO's hybrid-electric regional aircraft progr = 9 Ben Akwese

Security, Sovereignty and Prosperity:

CANADA'S DEFENCE
INDUSTRIAL STRATEGY

o DO X =

#CanadianDefenceReview #CDRmagazine #CanadianDefence #Defence
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BOMBARDIER 5 A CANADIAN AEROSPACE
CHAMPION DELIVERING ADVANCED DEFENCE

A SOLUTIONS WORLDWI
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I\ DESIGN SERVICES
ot IL-V ) technciony
MDA Space Partners with Government of Canada and T y ’I:J T E
Telesat to Develop Next-Gen MILSATCOM Capabilities SILENT - ADAPTABLE SOVEREIGN
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December 10, 2025 | Editorial Team
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Find out more

CYLAD
INSIDER'S PERSPECTIVE

AEROSPACE SUPPLY CHAIN
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